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 The Rough Guide to How Things Work
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The PTAF Association objectives are described in the Constitution:
The object of the Association is to advance the education of the pupils in the school. In furtherance of this objective the Association may:
· Develop more extended relationships between the staff, parents and others associated with the school.
· Engage in activities which support the school and advance the education of the pupils attending it
· Provide and assist in the provision of facilities for education at the school which are not normally provided by the Local Education Authority
[bookmark: _Toc314171585]Constitution
Colston’s PTAF is a Charity in law, charity no: 1005349.  
The Constitution is the legal document setting out what the PTAF is and how it should function. The Constitution is lodged with the Charity Commission, and has been approved by them. A hard copy of the Constitution is in the Parents’ Room, and a soft copy is maintained by the Secretary. 
[bookmark: _Toc314171586]Structure (roles and duties)
Membership of the PTAF consists of:
· All parents and guardians of pupils attending the school
· All staff of the school
· Other friends of the school as determined by the committee

The constitution sets out that the management of the PTAF should be by a committee consisting of:
· Chair
· Secretary
· Treasurer
· Vice Chair
· Six ‘General’ Committee members who are parents or guardians
· Four teachers
· One Governor
· One Class Rep for each class (currently fourteen classes)

The committee is elected at the AGM, but if positions are not filled the committee can subsequently fill positions by co-option.
Chair
The Chair should
· Chair meetings
· Co-ordinate decision-making of the committee as to how fundraising events will be organised and how donations and expenditure will be organised. Expenditure is decided with close reference to the spending priorities as identified by the Governors.
· Maintain regular communication with school office, head teacher, care taker and Governors.
· Ensure a designated individual is in charge and present at every PTAF event for issues of safety and on-the-spot decision making.
· Ensure risk assessments are drawn up and kept up-to-date for every PTAF event, and liaise with the school to ensure that the required number of trained First-Aiders attend each event.
· Ensure that the PTAF complies with all its legal obligations.
· Promote and publicise the work of the PTAF and PTAF events to the school community via the newsletter or in communication direct to parents.
Vice-Chair
The Chair should work with the Vice Chair to decide which of the Chair’s responsibilities can be delegated to the Vice Chair.
Treasurer
The Treasurer is responsible for all financial matters in respect of the PTAF, including in particular the following duties:
· For each event, provide a cash float and be responsible for collecting and counting the takings following an event (however, if possible an initial count by the event organiser should be carried out). 
· Event takings should be banked and reimbursement to individuals against expense claims made within a reasonable time period.  The Treasurer should also liaise with the School’s Business Manager to arrange payment of donations to the school as agreed by the committee.
· The bank mandates for the 3 PTAF bank accounts should be kept up to date with any changes to the executive committee.
· Ideally the bank accounts should be reconciled monthly but as a minimum this should be done once per term for a 6 term school year.
· The cash book for the PTAF current account should be kept up to date with all receipts and payments.  A short report on the financial position, to include the bank/cash balance and the net takings for events, should be provided to each committee meeting.  An income and expenditure statement for the year ended 31st August should be provided to the AGM. (The cash book, bank reconciliation and I&E statement are all currently set up on a basic excel spreadsheet). 
· The PTAF Annual Return should be filed with the Charity Commission within 9 months of the year end (this is not onerous as the PTAF gross takings are currently well below the Charity Commission’s threshold for requiring a full audited Annual Report & Accounts).
· Gift Aid claims should be submitted to HMRC annually (again, this is very straight forward).
· Bank statements and copies of the accounts should be retained for a minimum of 7 years.

Secretary
The Secretary should
· Give notice of meetings, publish agenda, take minutes and make them available on the school website, by email and in hard copy.
· Follow up meetings with emails to relevant people regarding key decisions, agreed or expected actions and dates/timescales for activities.
· Make, or keep a record of, all venue bookings. Temporary Event Licences must be sought for the sale of alcohol or provision of entertainment more than 10 working days before each event. This applies even to daytime events on school premises.
Class Representatives & assistants
The Class reps (one for each class in the school) co-ordinate ideas and events between year group parents and the PTAF, including:
The construction, distribution and maintenance of a class contact list. This contains the contact details for parents/carers of children in a particular class, especially useful in the early years. Most parents will happily supply their address, phone number and email if asked. Reps should ensure that the information on the lists is used for school purposes only and should remind parents of this. Sample text, to be included on contact lists: “Please be aware that this information is for school-related communications only and should not be used in any other way (e.g. advertising). Do not pass on this personal information to anyone outside the school body.”
· The organisation of Tea and Cakes fundraising events.
· The organisation of their year group stalls and volunteers for Christmas & Spring/Summer Fairs.

Class reps often have an assistant rep to share the load, but this is not an elected committee post. As there are two class reps per year in each year group, they should work together as much as possible, and aim for at least one rep per year group to attend every meeting.
General Committee Members
General members will contribute according to their expertise/experience, but are expected to attend the majority of the committee meetings to participate in decision making about fundraising and expenditure. 
Teaching Representatives
These reps should maintain a link between the teaching staff and the PTAF in order to clarify and co-ordinate objectives, activities and possible funding issues.
Governor Representative
The Governor rep maintains a link between the PTAF and Governors and can update PTAF meetings and report back where appropriate. This role is also useful in maintaining the clarity of distinction between the role of Governors and the PTAF.
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The AGM must be held as early as possible in the first term. In practice this usually means towards the end of September. A quorum for the AGM is 20 members. Regular committee meetings must be held once per term (based on a 6 term school year). A quorum for these meetings is 10 members.
The AGM is usually held in one of the Reception classrooms (because new parents will know where it is) and committee meetings in the Library. For the AGM, notice of at least 7 days must be given (via the newsletter) but it’s worth publicising it for a couple of weeks. It has often been on a Monday with a 7.30pm start, as have committee meetings. Dates for PTAF meetings should be agreed well in advance, and checked with the school caretaker, and the head teacher. The caretaker should be requested to unlock the school and lock up afterwards. The Head Teacher can ensure there are no clashes with dates of Governors’ meetings, external heads’ meetings or staff meetings.
At each PTAF meeting the contact list is used as a signing in sheet, so attendees can check/add their contact details (usually including child’s name, class, telephone and email). In addition to advertising meetings in the school newsletter, an email should be sent to all committee members and previous attendees one week before each meeting. This should, ideally, include an agenda for the meeting. Typical recurring agenda items are:
· Apologies for Absence
· Approval of previous minutes
· Matters arising from previous minutes
· Review of actions
· Chair’s Report (briefly highlighting anything of interest not covered elsewhere on the agenda) 
· Treasurer’s Report (including up to date bank balances, income/expenditure from events, and donations paid out)
· Forthcoming Events
· Donations and Funding Requests
· Any special agenda items requested by committee members, staff or parents

The Chair should discuss any relevant agenda items with the head teacher prior to the meeting, so the head teacher has the opportunity to plan responses and consult with the staff. This is usually most important when it comes to planning donations to the school. Requests may be received from individual staff members, and suggestions for donations are often made by parents. The Chair should check that these requests and suggestions fit within the existing school expenditure and development plans by consulting with the Head prior to the PTAF meeting.
It is very important that any matters relating to individual children or staff members are not discussed at PTAF meetings. Matters of school policy are also not generally taken up by the PTAF, and should be referred to the Head, or Governing Body. 
Funding requests should be viewed in the context of the school spending priorities, which are reviewed periodically by the Governing Body.
The Chair should highlight any issues he/she becomes aware of in private communication with the Head. 
[bookmark: _Toc314171589]Running the Meetings & Follow Ups
The Chair should welcome everyone and ask people to introduce themselves. Wine & soft drinks can be provided; they can be bought by the Chair/Secretary and reimbursed. Cups and stocks of non-alcoholic refreshments can be stored in the Parents’ Room but please ensure that any stocks of alcohol are stored off site. The Chair should ensure that the meeting sticks to the agenda, and is concise, whilst allowing all attendees to have their say, where relevant. The Secretary should take minutes, specifically noting any Action Points decided, and circulate the minutes to the attendees, committee members, and other interested parties. In particular, the head (if not in attendance), the school office, and the caretaker, should receive minutes with any action points relevant to their areas of responsibility specifically highlighted. A copy of the minutes should also be forward to the school website manager (currently Rob Davies) for posting on the website.
It is also useful if the Chair/Secretary follows up to relevant people with an email covering key decisions, follow up actions agreed or expected, and timescales for activities.
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Please note that Risk Assessments are required for all PTAF events. The risk assessment should be reviewed by the organiser(s) in advance, and nominated first aider(s) agreed. NCPTA advice is that it is Good Practice but not essential for the insurance policy held by Colston’s PTAF to have a first aider at all events. It is only essential at fireworks and swimming events. GR to note in Rough Guide
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Please note that one family (at Colston’s until 2017) has a member with a severe latex allergy. Balloons and lightweight disposable latex gloves must be avoided at all events. Marigold gloves are fine.
Please note also there are children and staff with nut allergies, so there is a policy not to allow refreshments containing nuts on the school premises.
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Each Year Group organises one Tea & Cakes event a year in the School Hall after school on a Friday. The school collectively does one for SEN (Special Educational Needs). Tea & Cakes events take place after school on a Friday from 3.15 to 4.15pm. The dates are fixed in advanced, so class reps have good notice of their turn. The parents make or buy cakes for sale to the rest of the school – lots of children from all year groups, their parents, and the teachers attend for about an hour, it’s a great fundraiser (usually £200 to £300 per event) and the money is given to the Year Group teachers to buy extra equipment for the classes involved
Here is a list of what needs to be done:
2 Weeks Before
· Make sure the caretaker knows the date, and ask him to put up the Tea & Cakes banner on the school playground railings.
· Make sure the kitchen staff know the date several days before (this can usually be done via the the school office). 
· Circulate notes around the 2 classes asking for cake donations, raffle/tombola prizes and help on the day
· Review the Risk Assessment form (copy in Parents’ Room, or with Secretary)
1 Week Before
· Publicise the event in the newsletter and Parentmail – let the school office know what you would like to say by Thursday for the Friday newsletter.
· Contact the Treasurer to make sure a float of money is available
· Check in the Parents’ Room for teabags, juice, sugar, raffle tickets etc. Buy anything needed, keep receipts and take cash out of the takings on the day, leaving the receipts. Please use only squash which does not contain artificial additives: sugar-free or low sugar squash normally contains sweetener (e.g. aspartame) which can cause severe reactions in some children. Ideally use Rocks Organic squash.
On The Day
· Half-fill the urn with water and turn it on 30 minutes before it is needed.  Once at boiling point, it should be turned to a low temperature to keep water hot but not bubbling.
· Put out the tables and benches in the Hall for seating (6 or 7 rows of tables with benches both sides), and create a serving counter
· Set up a raffle/tombola table
· Fetch cakes, teabags, raffle tickets etc from the Parents’ Room and the float from the school office	
· Reusable plastic cups, teapots, cups & saucers are in the hall cupboard above where the tables and benches are stored (ask the caretaker if unsure)
· Take along: 6 pints of milk, tea towels, washing up liquid, markers, sellotape and paper, 2 x plastic containers for money
· Ask the head or another teacher to draw the raffle at about 4.15 pm. Alternatively, do a tombola which means that prizes are awarded instantly with no need for a ‘draw’.  Any bottles of alcohol won as a raffle or tombola prize must be handed to an adult and not given directly to a child.

Please note that the school kitchen cannot be used for cooking except by kitchen staff. Drinking water is available from a small sink on the far side of the kitchen. ANY items used from the kitchen (eg metal jugs for squash or water) MUST be washed and put on the counter for sterilisation by kitchen staff – not back where they came from. Please leave the kitchen EXACTLY as you found it. Follow the Risk Assessment guidelines and do not allow children in the kitchen.
Prices are up to organisers, but tea/coffee is usually 40p, cake portions 40p (or less if small), squash/juice 20p. If it looks as though people are starting to leave and there are still cakes available, a shout of ‘all cakes 10p’ usually clears the leftovers but any remaining after the end of the event can be donated to CAPS after school club or to the home across the road from school on Cotham Park North.
A responsible person should keep charge of the money. At the end of the event it can either be given to the Treasurer if he/she is there, or take it home for safe-keeping and return it to the school office on Monday for the Treasurer to collect. Follow up with the class teachers to find out how the money has been spent, then communicate back with thanks and recognition to all participants.  (Note, the Treasurer will take care of the transfer of the money to the School for the teachers to spend).
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1. Book Hall with school office
2. Book the DJ.  Chris Bull has historically run the disco – chris.bull@blueyonder.co.uk
3. Apply for a drinks licence
4. Ask school office for maximum number of tickets
5. Print tickets on different colour card for different sessions:
4.30 – 5.45pm Reception/ Year 1
6.00 – 7.15pm Years 2 & 3
7.30 – 9.00pm Years 4,5 & 6
Print posters for playground.
6. At least 10 tickets must be kept back from general sale for each session to cover:
Historically, organisers have been Lou Thraves & Kirsty Johnston
Designated First Aider
DJ
Any helpers that have not managed to get tickets (unlikely because of below)
7. Organise for date to go in newsletter for at least 2 weeks and for signs to be displayed around playground.  Message needs to include a call for helpers  for set up, popcorn/ sweet bagging before the event, volunteers during the three sessions (door, bar, food and games) and for clear up.  All helpers will need their own tickets .  We also need a designated first aider at each session.   Message also needs to say that children must be accompanied by an adult and that the event is not suitable for pre-schoolers because of noise and restrictions on numbers.
8. Organise a rota of ticket sellers – it is easier just to position 2 sellers in the Armadillo that can sell tickets for all sessions rather than try to split between the front and back playgrounds.  Again sellers need to be briefed that adult supervision is required (more of an issue in the last session where may get lots of Year 6s trying to just buy one ticket – need to check they know/ will have adult supervision).
9. Get the class reps to round up volunteers
Set up is always time pressured so as many hands to decorate hall is great (at least 6)
Each session needs:
Door/ glo sticks – 2
Bar – 3
Food – 2
Games – 2
Obviously if we get more, then people can do shifts and swap half way through.
Clear up – again as may as possible
10. Organisers to purchase:
Glo-sticks – one box from Rajani’s / any Halloween games
Sherbert sticks, crisps, mixed sweets, Robinson’s squash – Costco
Popping corn, Rocks Organic squash – Scoopaway
Paper bags for sweets/ corn – stationary store in Montpellier
Apples, Rice krispies and Milton fluid - Tescos
11. Organisers to order booze from Corks of Cotham – they have the order on record so we can repeat the wine and beer orders but get another case of cider as we always run out:
Order glass hire
Order 2 trugs and ice to chill beer on arrival
Ask them to chill white wine before it is delivered
The week of the event:
Check H & S assessment
Locate decorations/ fairy lights from santa’s grotto in attics/ above cupboard in hall
Buy more decorations, string, cellotape, table covers etc
Request loan of fairy lights / battery operated tea lights/ camping lights for bar.
Request any left over pumpkins and candles for entrance
Ask caretaker to set up stage at 3.30 on the Friday for DJ
Reconfirm with DJ and Corks arrival time
Hand out corn and sweets and bags to poppers and sweet mixers and request delivery to hall at 3.30pm Friday
Request float from Treasurer
The day:
Make up signs:
Bar Prices – Cider £3 a bottle, Beer £2 a bottle, wine £2 a glass, Organic Squash 20p
Food prices – Sherbert sticks 20p, Crisps 30p, Sweets 30p, Corn 30p 
Glo stick prices 50p each
Apple bobbing – 30p a go – also needs a sign saying Games this way
Collect from parents room – cooler boxes for white wine, any decorations and string, cellotape, bluetack etc and towels for apple bobbing.
Collect decs from attics
3 / 4 tables for bar/ food – cover and decorate – needs a low level light and also needs to display license
Table for tickets and glosticks by door
Keep some food/ glosticks back in kitchen so we do not sell out in first two sessions 
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The fair has been held on Redland Green since approx 1980 according to the organizers, Redland and Cotham Amenities Society (RCAS). Generally very well attended by local families and has a strong community feel. Lots of arts & crafts, plants etc on sale but not too many activities for kids. Bouncy castle is therefore v popular and at times mobbed.
Colston’s PTAF have organised the bouncy castle activity for several years. The person to contact at RCAS is [  rob davies’ input needed   ] and their website is www.rcas.org.uk . The pitch needs to be reserved approximately [ rob davies’ input needed  ] months prior to the event. Our pitch is traditionally beside the church and the ground needs to be flat .
2009 income and operating costs:
Takings – £356
Less:
Bouncy Castle hire - £125.00 
Net profit to PTA - £ 231
The bouncy castle was hired from Paul Tree t/a ‘Bristol Bouncy Castles’ and the contact is Mr Tree 07796 775-522 / 01454 321-566 / www.bristolbouncycastles.com . Colston’s PTA have apparently hired from Mr Tree for past 5 years. The above hire cost includes generator and fuel as well as public liability insurance. A copy of the insurance policy was provided by Mr Tree. A renewed policy should be checked each year, in particular to make sure it covers the equipment and size of castle being hired; cover included £5m public liability. The bouncy castle was delivered and collected by Mr Tree but there is no-one from his side to assist during the hire period.  Hire charge paid in cash to Mr Tree at end of day out of takings and he signed his invoice as confirmation.


The fair runs from 1pm – 5pm.  Ideally there should be a minimum of 2 adults to cover at any one time. We charged £1 per child for 5 minutes – this could be increased to £1.50 next year in which case more change would be needed for the float. Parents volunteered for 1 hour at a time. One person should check the fuel level during every 1 hour slot.
Max nº of children at any one time was 10 to be safe. Ideally the bouncy castle should be as basic as possible since many of the children were v young (2-5) and might not cope with the more advanced set ups
Needed for following years:
· bum bag/s to hold takings;
· float of approx £50 in loose change;
· whistle on cord to signal end of each time slot;
· some way of advertising that the castle is run by Colston’s.  The school Summer Fair banner was used but had to be folded over to hide the ‘Summer Fair’ wording and was therefore placed on the ground.  This meant it tended to be hidden under feet and shoes most of the time (one puzzled adult/client asked how I manage to combine being a lawyer and running a bouncy castle business. It might be better attended if people were aware that the money was being raised by and for Colston’s PTA). 
· 3 adult size Colston’s T-shirts (if these exist ?) to wear on outside so that parents know who to pay and re-emphasise that it is a Colston’s event.

Historically organised by Marc White (father of Erin White – 2J)
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The Christmas Fair is usually held on a Saturday, two or three weeks before Christmas, depending on how dates fall. It is held in the school hall, with year 5 & 6 classrooms also used, along with the Year 3 & 4 cloakroom areas for Santa’s Grotto.
For the past couple of years it has been held between 4pm and 6pm. Access to the Hall often cannot be obtained until 1pm due to block booking by Stagecoach on Saturday mornings.
Each class or year group usually runs one stall or activity. There needs to be an event co-ordinator, usually the PTAF Chair.
Duties of the Event Co-ordinator
Confirm the date and time as early as possible in term 1. Check it is OK with the head, the school office, and the caretaker. Planning is usually conducted at the PTAF meetings (as there is generally a rep for each year group present), and ideally starts two meetings before the event. Planning includes allocating stalls or activities to each year group. Usually class reps will volunteer which activities they want to undertake.
The event banner can go up well in advance (kept in the Parents’ Room), and posters in the week before (often set as a competition/homework).

Obtain, or check that the Secretary has obtained, relevant Temporary Event Notice from Bristol City Council, allowing the sale of alcohol. 
Contact CAPS, Zebras, Scouts, who usually take a stall. No charge is made to them for this.
Make a table plan, using the Hall space and Classrooms appropriately. The Main Hall gets very crowded, so make sure there is a wide thoroughfare (avoid tables in the middle if possible). Tea & Cakes are usually held in the classroom furthest from the Hall, as a quiet space. If creative or making activities are being provided, these should take place in the classrooms.

The coordinator is responsible for laying out all the tables in the main hall and classrooms before other helpers arrive (it is useful to label them for each activity to make sure busy tables are not all put together), and for ensuring that everything is put away afterwards and rooms left clean and tidy. This is especially important in the classrooms, where teachers will want to have their classrooms ready for teaching immediately on Monday morning! The coordinator should also ensure that the kitchen is left in a spotless state, even if it is being used by those running the bar or another activity.
The coordinator should also consider background music (caretaker should be asked to set up the Hall CD player and PA). Christmas carol/song CDs are usually popular! 
The coordinator should tell the Treasurer how many floats are required. 
It is also wise to take along some A3 paper, marker pens, sellotape and Blu Tac as stall holders often forget!
Stalls and Activities
Popular stalls and activities in previous years have included:
Christmas Tree sales – usually sold from outside the hall throughout the day of the Fair.  In the past these have been supplied on a sale or return basis by Frenchay Forestry (0117 970 1305) and needs planning several weeks in advance.
Bar – with mulled wine and mince pies. Drink can be bought SOR from Corks on Cotham Hill; they will also provide wine glasses for free hire.
Raffle – Works well with hampers made on themed regions (Xmas hamper, Chinese, Indian, Italian etc) from tins/packets etc donated by parents. Sell cloakroom tickets on the day from a stall and by ‘mobile’ sales people.
Christmas Cards, Tea Towels or Calendars – Need planning several weeks in advance
Father Christmas – A ‘friendly’ teacher or parent usually housed in a grotto built in the Year 3 & 4 cloakroom area (in the corridor between the hall and main office).– there is always a huge queue which needs to be actively managed! A Santa costume is in storage in one of the attics – ask the caretaker to retrieve it.
Current quantities of costumes: 
· 13 x elves (children’s: tunic/hat/shoes)
· 4 x elves (adults’)
· 2 x Santa outfits (beard, jacket, trousers, shoe covers to look like boots)
Both pairs of Santa’s trousers need a stitch I think. 
NB Both sacks fell apart and need to be replaced.
Decorations
Main part of grotto is tent. There are also lots of fairy lights and some white sheets. In the past there were also cotton wool pieces to put up to make the tent look snowy, but I couldn’t find them last year and they may have been thrown out. The various decorations are kept in the attic and caretaker will know where they are.  Make sure you have located them well in advance so that you know what might need replacing!  They could do with an overhaul.
Set up on Friday after school, on the day before the fair, in the Year 3-4 cloakrooms.  We just used the Year 4 cloakroom and moved the middle row of coathooks (on wheels) into Year 3.
Get as many volunteers as you can, and bring in gaffer tape, safety pins and drawing pins.
Presents
Count on getting about 100-120 children through in a 2-hour period (some children go in in groups). Normal charge per child is £2.  Need to make a profit, so get presents that cost no more than £1 ideally.  In the past people have bought direct from Tobar – check with PTAF about this. Books, games, toys are best. Wrapping them all up is time-consuming so try to share out the work in the week running up to the Fair. Buy cheap wrapping paper & claim it back on expenses.
Queue
The Grotto is always popular and the queue down the stairs can get restless. Lots of children from the participating year like to dress up as elves and be helpful, so get them to entertain the queue if possible: carols are good, or paper and crayons to hand out. Parents may appreciate being sold glasses of mulled wine. Get the children to leave the Grotto out the back and go back to the hall via the playground to avoid congestion.
Santa
The more Santas you have, the less stressed each one will become! We had three in 2009, which worked well (40 min each). Impress on them the need not to take too long over each visitor. Provide them with plenty of fluid refreshment,  and get them to wear black wellies or black shoes. Bring a cushion or pillow for padding (if needed!).

Tea & Cakes – as a ‘quiet’ area
Making Activities for younger children – Christmas cards or other gifts, or letter to Santa
Bottle Stall – donations from parents for a ‘lucky dip’ stall
Storytelling – Christmassy stories, aimed at younger children
Treasure Island Hunt
Pasta Raffle
Book Stall
Lucky Dip

We have also had a Christmas Market in some years, where external stallholders are invited and charged a sum for the pitch, therefore we haven’t invited them to the Christmas Fair.  However, this can be considered for stalls such as booksellers and other gifts.
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This has much in common with the Christmas Fair, with relevant differences (just add ice cream, and have a wet weather plan as many of the games and stalls will hopefully be outside).  Normally a formal prize draw with ticket sales in advance of the Fair is organised with the draw itself taking place towards the end of the Fair.  
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[bookmark: _Toc314171599]Carols by Candlelight
[bookmark: _Toc314171600]Art Week
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[bookmark: _Toc314171602]School office
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Membership number etc
[bookmark: _Toc314171605]Bristol City Council
businesslink.gov.uk website can be used for Temporary Event Notice Applications.
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[bookmark: _Toc314171608]Cotham Secondary School
[bookmark: _Toc314171609]Traffic action group
[bookmark: _Toc314171610]Charity Commission
enquiries@charitycommission.gsi.gov.uk
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In 2008, the Governing Body set up a Trust which will aim to solicit fixed monthly donations from parents to raise funds to pay for items not funded by the Local Education Authority in one of five areas:
· Sports
· Performing Arts
· School Environment
· Innovation Fund
· Global Learning

Although the Trust is still in its early infancy, the PTAF has two representatives as Trustees, who will sit on the committee deciding how it is run. One must be either the Chair or Treasurer, and the other can be anyone else appointed by the PTAF. Current trustees are Sarah Cuthill and Nicky Hatton-Williams, plus two Governors and the Head teacher.
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The website is managed by Rob Davies. The Secretary should ensure that he has details of forthcoming events to be advertised, up to date Committee details, minutes of meetings, and anything else of relevance to be posted.
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